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WHAT IS THE PROBLEM THAT
NEEDS TO BE SOLVED?

Across industries, businesses face decreases in

consistent and sustainable revenue sources.

Consumer confidence has depreciated with fears of

safety when visiting local businesses.

Rapid changes to public health guidance and

resources are facilitated without reliable

communication methods.

Strategic policy and programmatic solutions need to 

 represent urgent business challenges.

No playbook exists for navigating the challenges

associated with leading companies through a crisis.

OUR VISION
Arvada businesses will have the tools and resources

needed to thrive through the challenges associated with

COVID-19 and beyond.



A resilient organization is one that absorbs stress,

adapts critical functionality, and thrives in the

face of adversity. Resilient organizations not only

withstand the shocks caused by internal and

external crises; they can become stronger and

better-suited for the next unexpected event.

True organizational resiliency, by definition,

requires a broad set of skills: anticipation,

understanding, recovery, adaption, prevention,

and growth from crisis. As such, much of business

resilience planning involves systematic review and

reworking of workflows and efficiency. Plus, an

overlooked challenge of business resilience is the

human element: individuals in a chaotic situation

must be properly prepared and confident to

respond accordingly. 

RESILIENT
ORGANIZATIONS: 
AN INTRODUCTION
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There’s an old adage of business resiliency that leaders are fixing the plane while

flying it. But the unique and sudden challenge of the COVID-19 pandemic

introduced wildly new disruptions beyond the repair manual. Today’s standard of

business resiliency is no longer fixing, but transforming, the plane while flying it.

Here in Arvada, as announcements of COVID-19 started to rattle the community in

March 2020, the Arvada Chamber and other local organizations united together to

create the Arvada Resiliency Taskforce. Along with this cross-section of Arvada

partners, the Arvada Chamber remained committed to supporting efforts to

understand the ongoing impact of COVID-19 and respond quickly with innovative

programs, resources and policy shifts. 

Resiliency came to the forefront of priorities for the Chamber in 2020 and it’s here to

stay. We like to think that resilience is not a destination or a checklist; it is a way of

being. Using lessons learned from the pandemic, our aim is helping businesses

through recovery and into transformative growth. 



CURRENT
CHALLENGES

What policies should we establish

around employee immunization?

What policies, if any, should we

establish around customer and visitor

immunization?

What opportunities will our health

and safety approach and

communication allow us to capture

by acting quickly?

Business leaders need an agile and

confident strategy to navigate health

and safety concerns while vaccines are

distributed.Three issues are top of mind

for executives assessing what this period

of vaccine distribution means for their

organization:

1.

2.

3.

HEALTH AND SAFETY
STANDARDS AND
EXPECTATIONS 
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As the business community recovers from the COVID-19 pandemic,

three on-going challenges rise to the forefront: employer health

and safety protocols, workforce issues, and lost revenues.



As industries reopen to pre-pandemic

operational and service capacity, most

will need immediate drivers of sales and

marketing to help recoup lost revenues

in lockdown. The promotional platforms

and resources to invest in to make a

rapid, efficient return is a huge question

for our member businesses.

RECOUPING LOST
REVENUE
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Along with health and safety concerns, employers have a number of other

unique challenges concerning the workforce. First is staffing: what roles

were lost in the pandemic? What positions will need to be replaced and

reimagined? How have expectations for your workforce changed?

Additionally, many companies are making remote work permanent, where

others miss the in-person benefits of collaboration and want to get

everyone back to the office. Balancing the needs and efficiencies of a

post-pandemic workplace will be critical for businesses in the near future.

THE POST-PANDEMIC WORKFORCE 
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RESILIENCE AND RECOVERYBy The Numbers
ARVADA Q1 BUSINESS PULSE SURVEY
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Q: Which topics would

you like us to provide

more information on? 

(Percent of

businesses)

Q: Please select all of

the resources that

would be helpful for

your business today.

(Percent of

businesses)

MCKINSEY INNOVATION THROUGH
CRISIS SURVEY, APRIL 2020

90% of executives believe that the COVID-19 crisis will fundamentally change the way

they do business over the next 5 years

85% are concerned that the COVID-19 crisis will have a lasting impact on their

customers’ needs and wants over the next 5 years

21% have the expertise, resources, and commitment to pursue new growth successfully

66% believe that this will be the most challenging moment in their executive career



37.5%

25.5%

24.4%

CENSUS SMALL BUSINESS PULSE
SURVEY: DENVER METRO
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FUTURE OF BUSINESS POST COVID-19 REPORT
(INFORMACONNECT)

of respondents feel that the crisis has impacted the need for digital

transformation in business

developed a new product, service or business initiative in response to

the crisis

introduced initiatives to better connect with customers 

accelerated development of an already planned product

of respondents put in place a dedicated crisis response team to

respond to COVID-19

In the next 6 months, do you think this business will

need to do any of the following? (Jan 10, 2021)

Increase
sales/marketing
Obtain financial

assistance
Hire new

employees

Source: census.gov/pulse/data

87%

34%

40%

26%

47%



WHERE WE'RE GOING

“The leading social media platforms have billions of

users between them, so it is no surprise that social

media has been a growing target for marketers.

That rapid growth won't stop in 2021. Estimates from

insurance firm Finaria suggest that social media ad

spend will increase by 15% in 2021, growing the total

spent on social media ads to $105 billion. That's

nearly double the $54.4 billion total social media ad

spend in 2017.” (1)

“The world witnessed a historic shift in the

2020 job market due to the Covid-19

pandemic. While some companies used to

offer the ability to work from home as a perk,

it has now become the norm for most

businesses. By 2025, an estimated 70% of the

workforce will be working remotely at least

five days a month. While 2020 may be

considered the year of remote work, it is just

the beginning as we see the trend continuing

in 2021. The percentage of workers

permanently working from home is expected

to double in 2021, according to a survey from

Enterprise Technology Research (ETR).” (2)
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5 Recovery Trends We're Watching

Social media spending will increase1.

2. The impact of remote work
 



“One learning from the pandemic is the need 

for a new construct and mental model for 

technology. In almost every industry, some form of

technology will become the product or an enabler to it.

Those who cannot participate in digital transformation will

be left behind. Never again will IT departments be viewed

as the people who only replace aging equipment and

install desktop software. Technology departments of the

future will be adept at deploying custom applications that

make companies more productive and improve the

customer experience.” (3)

“This past year has changed the way we look

at events. From the rapid shift from in-person

events to virtual as the pandemic took hold to

the forward-looking move to incorporate

hybrid events as in-person events return, the

meetings and events industry has adapted

swiftly. As the dust clears a bit and we look to

the future of meetings and events for 2021, one

thing is clear: virtual and hybrid events are here

to stay, and, alongside traditional in-person

events, will become fixtures in most go-forward

meetings and event programs.” (4)
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3. Advances in workplace 
technology use and efficiencies

4. Hybrid models for events

“Over the coming two decades, we’ll witness

an unprecedented wave of innovation and

creativity driven by new tools of production.

And during that time, we’ll also see an

explosion of tens of thousands of new micro-

industries that will employ hundreds of

thousands of people. Thanks to a wide array

of emerging technologies, there will be an

assortment of innovative “playgrounds” for

thinkers, inventors, and entrepreneurs that will

spring to life." (5)

5. Micro-industries and jobs



CASE STUDY

What was your unique challenge as a

business in Arvada through the

pandemic? 

Jamie Poeling, Owner: We are an

interactive Meal Prep company where

you can come and make and

customize meals. We had just moved

into our new store that was to be a

better guest experience and 10 days

later, Covid shut us down. We had to

completely pivot our business model

and begin making meals for our

customers to just come and pick up.

We had to find ways to keep costs

down as supplies for food storage and

food safety went up 3 to 4 times what

they were prior.

How have the Chamber's tactics and

benefits helped your business survive

and thrive as a resilient business? 

First, the grant was a huge help for us as

I had to hire more people to help make

all the meals that were being ordered.

We were able to hire some of the people

from other food industries that shut down

completely. This was great to be able to

help other people who had lost their jobs

unexpectantly. The Chamber has also

done an amazing job at helping us get

the word out that we are here and ready

to serve our community. We also really

appreciate the help locating PPE as

those have become hard to come by

and very expensive.

Dream Dinners
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What other tactics related to

resilience and recovery have you

implemented or are excited to in the

near future? 

When COVID first hit in March we

knew that restaurants would not be

open but our local SYSCO had tons of

food available. For a short time, we

brought in produce and hard to get

items so our customers did not have

to go to the store and try and find

them there. When guest would come

to pick up their orders we always

tried to give them a little extra

something (like a make-at-home

bread kit) to help brighten their day

and really just tried to encourage

them. Being part of our community is

how we get out and share who we

are and how we can help.

How do you measure if your business

is successfully resilient? 

For us it is customer retention and

new customers. As we move forward

in 2021 we are actually seeing a

decline in our customer retention,

likely due to not spending time with

our customers like before. Some of it

is just fatigue from the customer's

point of view. They want to get out.

Many of our customers are waiting to

return when they can actually make

their own meals again. 

CASE STUDY Dream Dinners
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Why do you think this priority (Resiliency)

so critical for Arvada small businesses? 

Being resil ient is a character strength we

should all strive for as it keeps us moving

forward. When we are resil ient we dont

allow our circumstances to control our

outcomes. Covid was/is terrible and we all

need to do our part is helping to stop it but

we also need to move forward as safely as

possible without destroying our business

and our relationships. Small business needs

to be resil ient so that we can continue to

be the backbone of Arvadas economic

growth and we can help lead the way to a

safe re-opening of all industry in Arvada.



Prepare for the next crisis

Proactive crisis management is all about anticipating potential future internal and external

issues and having plans in place to prevent them. Lisa Smith, regional manager at Team

Rubicon, recommends building out a disaster preparedness checklist. This includes knowing

your hazards, creating a business continuity plan, protecting vital records, getting the right

insurance and creating a crisis communication plan.

Strengthen your internal and external communication

Knowing what to say during a crisis is only half the battle. First, you will need to know which

platforms are most critical in reaching your internal and external audience. Take an audit of

all your external communication channels, including your website, social, email, and

physical signage. Work to strengthen engagement and the content of each platform so

your audience trusts where to find critical updates.

Next, take an audit of your internal communications. Consider investing in communication

technology and platforms to be agile in your internal messaging. Take advantage of

Arvada Chamber member benefits, like free blog posting and an updated directory listing,

and contact marketing professionals within the Chamber to help better tell your story.

Identify and amplify strengths

Check in on your organization’s core values and mission. What does your business do best?

Determine which new offerings and tactics your business introduced in the pandemic

should be kept. What tactics, either introduced pre-pandemic or during, are not mission-

critical? Determine which offerings and tactics you can drop in order to increase capacity

for those that amplify your organization’s strengths.

Continue to adjust offerings

Historically, times of crisis drives innovation. Every business innovation during the pandemic,

whether it was related to health, workforce, technology, marketing, or funding, all had one

thing in common: they solved problems. At the Arvada Chamber, we aim to keep that

innovative spirit alive post-pandemic and we will work with our businesses to do the same. 

RESILIENCE AND RECOVERYYour Action Plan
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Elevate team leadership

Bolstering the ceiling of your organization’s leadership capacity will pay huge dividends

during times of crisis. Last year, the Arvada Chamber launched Business Bootcamp for small

business owners and executives. This 12-week program is designed to help business leaders

rise above the competition with an array of topics to help lead before, during and after a

crisis. The Chamber’s award-winning Leadership Bootcamp is available for managers or

those looking for a more senior position to hone their leadership skills.

Stay engaged with your community

The Arvada Chamber and our partners will continue to survey, measure, and respond to our

businesses’ needs. We encourage you to do the same with your clients and customers,

taking a routine stock of their needs and expectations as our economy continues to evolve.

We also encourage business owners to stay up to date on industry and community trends

through the Arvada Chamber’s email newsletters, social media, Community Impact Forums

and annual Business Summit.

The last step is to get involved. The Arvada Chamber offers seats at over 30 action teams,

networks and convenings to help our businesses and the Arvada community solve the most

urgent problems. These are great opportunities to mold your expertise and energy into a

community-wide leadership role. 

If you are not yet an Arvada Chamber member, stay in touch by joining the free Arvada

Strong membership.

RESILIENCE AND RECOVERYYour Action Plan
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ARVADA CHAMBER
RESILIENCY RESOURCES

Arvada Resiliency Taskforce

COVID-19 Business Toolkit

Safe and Open

COVID-19 at Your Business Toolkit

Arvada Strong Membership

Business Bootcamp

Leadership Bootcamp

COVID-19 Resources | arvadachamber.org/covid-19

Leadership Education | arvadachamber.org/leadership

What’s Important Now Podcast | arvadachamber.org/podcast

Resiliency KAPS Council | arvadachamber.org/resiliency

CONTACT
arvadachamber.org/contact-us | (303) 424-0313
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ARVADA CHAMBER
RESILIENCY KAPS COUNCIL
Jeremy Belter, Shepherd of the Valley Lutheran
Edward Cox, Anytime Fitness Arvada
Scott Dawson, Oracle
Mike Fisher, Phoenix Technology Group
Izabela Petrykowska, AEDA
Lisa Smith, Team Rubicon
Teri Starry, State Farm Insurance
Barbara Stevens, Foundation to Grow
Josh Timon, Lot One
Victoria Torsney, Duncan Family YMCA
Mary-Ruth Tracy, Tracy's
Katie Winner, For The Win Communications

THANK YOU FOR YOUR CONTRIBUTIONS TO THIS WORK!

Kami Welch  | kami@arvadachamber.org
Ryan Hecht  | ryan@arvadachamber.org

ARVADA CHAMBER CONTACTS


