


Welcome

Tracie Wilcox

On Tap Credit Union
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By The 

Numbers

B.O.L.D. 2026 

18
External Boards & 

Committees

50
KAPS Council & 

Board Members

254
People in B.O.L.D. 

Network

429 People in Pipelines

42
Number of 

Champions

1.01k
Downloaded / 

Viewed Toolkits

102
Pieces of content 

from B.O.L.D. Team

2

Center of Excellence: 

White labeled 

Toolkits
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The State 

of 

Housing
Lori Rosendahl

Foothills Regional Housing
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Our Mission To create vibrant, stable 

communities in areas of 

opportunity, via bold and strategic 

initiatives, and to provide families 

and individuals with housing 

options driven by compassion and 

respect throughout Jefferson 

County.





Income needed has increased by 

$1,709/month compared to Q1 

2020 (needed $4,536/month).

Ever-Growing Need A household making less than 

$6,245 per month would be 

considered overburdened 

when renting an apartment at 

average rent in Jeffco ($1,874). ​

(Apartment Association of Metro Denver, Q4 2023)

Multifamily  
Market

Vacancy 
Rate

Avg. Monthly 
Rent

Hourly Wage 
to Afford Avg. 

Rent

Boulder/Broomfield 5.6% $1,950 $37.49

Denver 6.1% $1,909 $36.70

Douglas County 6.1% $2,006 $38.57

Adams County 6.1% $1,725 $33.16

Arapahoe County 5.8% $1,794 $34.50

Jefferson County 5.1% $1,874 $36.03

Metro Area Vacancy, Rent, and Affordability

















Affordable Development 
since 2018 -Jeffco

Total units built and occupied since 2018: 873
Total units to come on line in next 18 months: 455















Q&A





B.O.L.D. 2026
Kami Welch

Arvada Chamber President & CEO
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B.O.L.D. 2026

Grow Your Talent Increase Stock of 

Workforce Housing

Increase Childcare 

Capacity

Strengthen Business 

Environment 


(Advocacy and 

Entrepreneurship)
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Thank You Arvada Chamber Investors
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Arvada Chamber Impact Strategy

Define the urgency and challenges through 

qualitative and quantitative assessment

Build the guiding coalition of partners who 

are impacted and have influence over the 

broken systems

Establish a series of strategies & 

interventions that support our overarching 

vision of people alignment, universal system 

adoption and clear outcomes

Build the army who supports and influences 

the vision to increase scale

Identify the root cause barriers that are 

stalling effective solutions

Prove what is working and celebrate short-

term wins by tracking leading and lagging 

indicators 

Build structure and incentives for sustainable 

and scalable change

Recognize improved outcomes and systems

1

2

3

4

5

6

7

8

Define Urgency

Guiding 

Coalition

Strategies & 

Interventions

Build An 

Army

Identify Root

Cause Barriers

Prove what 

is working

Structure & 

Incentives For 

scale

Improved 

Systems



Housing Impact Strategy

Define Urgency

Recruitment & Retention, 

Regional Coordination

Guiding Coalition

Housing KAPS Council

Strategies & Interventions

Awareness & Advocacy

Build An Army

Housing Champions

Housing Advocate Program

Identify Root

Cause Barriers

#1: Employer clarity & role in 

housing

Prove what is working

#1: Employer Housing Toolkit

Structure & Incentives For Scale

Improved Systems



Family Friendly Workplace Certification

Who is it for?

Employers of all sizes and sectors who are 

committed to creating supportive and inclusive 

work environments for employees with families.

Why is it important?

It recognizes and promotes workplaces that 

prioritize family-friendly policies and practices 

and supports businesses that would like to learn 

and increase their family-friendly policies and 

practices. 

What has happened so far?

Five businesses have participated in  the pilot 

program.

Interested?

Contact Tess McShane at 

tess@arvadachamber.org
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Career Coach

Who is it for?

Career seekers and explorers. Employers can 

leverage for internal teams to discuss career 

upskilling.


Why is it important?

This platform allows users to quickly make 

informed decisions on career opportunities 

based on salary, programs within their own 

community.


What has happened so far?

Launched at four Jeffco Public Schools Career 

Hubs. So far there are 160 Career Profiles.


Interested?

Explore at arvadachamber.org/careercoach
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SizeUp Arvada

Who is it for?

Why is it important?

What has happened so 

far?

Interested?

Any business looking for data in Arvada to 

make informed decisions. 


SIzeUp Arvada provides businesses with the 

data previously only available to larger 

corporations. 


1,191 Unique Users have accessed the tool.


Visit arvadachamber.org/SizeUpArvada
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New Office

7502 W 80th Ave, Arvada, CO

Thank you 

Sponsors!

Barber-Nichols

Minuteman Press - Olde Town 

Arvada

Fast Signs
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Closing
Vanessa Kendrick

Your Castle Real Estate


Arvada Chamber Board Chair
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Get Involved

Join a KAPS CouncilBecome a Champion Join the Chamber
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